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About Gaddum
Gaddum is an all age, mental health and carers organisation.  Our vision is for every individual and community we walk alongside to have equitable health, wealth and self.  We treat everyone as individuals and really get to know those we help, understanding their world to offer a range of support that’s right for them. Our promise of tailored support is made possible by our breadth and depth of knowledge, through our unwavering commitment to the individuals and communities we exist to support. 
 
Our Vision
Being almost 200 years old, Gaddum has seen some of the most challenging and inequitable times in the UK’s history, and the world we are living in is still one where so many don’t have the resources, they need to achieve their aspirations. 
· where health outcomes are determined too much by where someone is born;
· where there is poverty, and people don’t have access to the resources to live well;
· and where people experience discrimination and inequitable outcomes.
Throughout our (almost) two centuries, Gaddum has been a voice for people struggling to have theirs heard, a shoulder to cry on for those shouldering a burden and a helping hand for anyone helping others to cope.
Today we continue on our mission – and we will do this by supporting, influencing, and campaigning as we push for equitable health, wealth and self. 
Our Values… 
…are our foundations – they are what holds us firm in uncertain times, and they are our reference point for all that we do.  We value:
Being Heard:	no matter why or how someone finds their way to us, 	we will listen
Collaborative Curiosity:	harnessing our skills, knowledge, talents and the insights of others, we create new possibilities by exploring with people 
Purposeful Work:	paying attention to others’ needs and voices, we channel our resources into actions and outcomes that matter to the people we serve
Meaningful Connection: 	treating every individual as a whole person, developing relationships through empathy and acceptance
Thoughtful Safe Services:         providing clear reasons for decisions and efficient, safe and effective practices, we earn confidence and trust by focussing on quality
 


Job Title: Co-production Manager 
Accountable to: Programmes & Strategy Director 
Reporting to: Head of Therapy  
Location: Green Fish Resource Centre, 46-50 Oldham Street, Manchester. M4 5LE
Salary: £35,332 (Role subject to upcoming pay review) 
Hours: 35 hours per week (full-time)
Contract: Permanent

Co-production Manager Context
Community Mental Health Transformation forms part of the NHS Long Term Plan and is driving a fundamental shift in the way mental health services are designed, delivered and experienced. Across Greater Manchester, the Mental Health, Learning Disability and Autism (MHLDA) Quality Transformation Programme is focused on improving outcomes, reducing inequalities, and ensuring that people receive the right support, at the right time, in the right place. A key element of this transformation is the commitment to meaningful co-production, ensuring that people with lived and living experience are active partners in shaping services, pathways, policies and system change.
Gaddum has been commissioned to lead and facilitate the involvement of working-age adults with lived and living experience across Greater Manchester as part of this transformation programme. Through collaborative engagement, relationship building and influence, Gaddum ensures that the voices, insights and experiences of people who access mental health services directly inform decision-making at both strategic and operational levels. The Co-production Manager plays a pivotal role in enabling this approach and ensuring that co-production remains at the heart of system transformation.
Job Summary
The Co-production Manager provides strategic operational leadership for Gaddum's co-production, involvement and engagement activities across Greater Manchester. The postholder will lead the delivery and continuous development of high-quality co-production opportunities, ensuring that people with lived and living experience are empowered, supported and enabled to influence the design, delivery, evaluation and transformation of mental health services.
Working collaboratively with individuals, communities, colleagues and system partners, the Co-production Manager will build strong relationships across the health, social care and voluntary sector landscape. They will champion inclusive and accessible engagement approaches, ensuring that diverse voices are represented and that participation results in meaningful change.
The postholder will be responsible for service performance, quality assurance, stakeholder management and the effective use of resources, whilst identifying new opportunities for involvement and service development. They will ensure that co-production activity delivers measurable impact, contributes to system priorities, and achieves the best possible outcomes for people and communities across Greater Manchester.

Service Management
· Lead the operational delivery and continuous improvement of Gaddum's co-production and lived experience activities, working in partnership with the Head of Therapy to support the strategic development, direction and sustainability of the service
· Ensure all activity is aligned to Gaddum's strategic objectives, contractual requirements and wider priorities across Greater Manchester's Mental Health, Learning Disability and Autism Transformation Programme.
· Champion the principles and practice of co-production across Gaddum and partner organisations, ensuring people with lived and living experience are meaningfully involved in planning, designing, delivering and evaluating services and system transformation.
· Work collaboratively with Greater Manchester Integrated Care Board, NHS providers, local authorities, VCSE organisations and other system partners to influence and support improvements in mental health services.
· Identify opportunities to expand and strengthen lived experience leadership, engagement and involvement activity across Greater Manchester.
· Ensure all service activity operates in accordance with Gaddum's policies, procedures and Service Operating Procedures (SOPs), supporting audits, reviews and organisational learning.
· Oversee service performance and contract monitoring requirements, ensuring accurate data collection, impact measurement and timely reporting to commissioners and stakeholders.
· Embed approaches that promote equity, diversity, inclusion and cultural responsiveness, ensuring underrepresented communities have opportunities to influence service development.
· Develop and maintain systems for capturing, evidencing and communicating the impact of co-production activity and lived experience involvement.

Operational Management
· Provide effective leadership, supervision and support to staff and peer facilitators, fostering a positive, inclusive and high-performing culture.
· Report regularly to the Head of on service performance, quality, risk, workforce matters and emerging opportunities.
· Lead, manage and develop the team through regular supervision, appraisals, objective setting, wellbeing conversations and professional development activities.
· Ensure appropriate safeguarding, risk management, health and safety and information governance arrangements are maintained across all service activities.
· Develop and maintain strong operational relationships with key stakeholders, ensuring effective communication and partnership working across organisations and sectors.
· Work with the Marketing and Communications Lead to promote opportunities for involvement and engagement, ensuring communications are accessible, inclusive and reflective of lived experience voices.
· Work collaboratively with other Gaddum service managers to share learning, contribute to organisational objectives and maintain consistently high standards across all services.
· Act as an ambassador for Gaddum, promoting the organisation's values and demonstrating a commitment to co-production, inclusion and person-centred practice in all aspects of the role.

Contract Monitoring & Compliance:
· Ensure internal audit and monitoring systems meet commissioner requirements.
· Maintain strong relationships with commissioners, referrers, service providers, and statutory / voluntary sector partners.
· Interpret national and regional policies into actionable best practices for Gaddum.

Service Development:
· Identify new opportunities to develop services in partnership with the Senior Leadership Team. 
· Contribute to tender submissions, funding applications, and grant reporting for engagement services.
· Continuously monitor and evaluate service provision, implementing changes to improve outcomes and efficiency.
· Participate in end-of-project reporting, grant interviews, and funding-related events.

Finance, HR, and Health & Safety:
· Monitor budgets, expenditures, and funding awards, ensuring the effective use of resources.
· Manage staff appraisals, personal development plans (PDPs), and recruitment processes in collaboration with the Head of Therapy 
· Ensure compliance with health and safety legislation, carrying out regular risk assessments for the services.

Organisational Responsibilities:
· Actively engage in personal and professional development, using supervision and appraisal processes to enhance skills.
· Promote equity, diversity, and inclusion in all areas of work, ensuring services are accessible and integrated.
· Provide cover and support across other Gaddum services as needed.
· Represent Gaddum at external events, meetings, and working groups, championing the full range of Gaddum’s services.
· Maintain a flexible approach to working hours to accommodate the needs of the role and organisational priorities.

Other Duties and Responsibilities 
· The post holder will be required to undertake other tasks as reasonably directed by the Senior Management Team, which will usually be commensurate with the skills and experience of the post-holder.


The details contained in this job description, particularly the principal accountabilities, reflect the content of the job on the date the job description was prepared.  It should be remembered, however, that it is inevitable that over time, the nature of individual jobs will change; existing duties may be lost, and other duties may be gained without changing the general character of the duties or the level of responsibility entailed.  Consequently, this job description may be revised from time to time.
All staff are expected to work within all Gaddum policies and procedures. This role is subject to Basic DBS Check.

Person Spec:  

	Criteria
	Essential
	Desirable
	Assessed

	Qualifications & Training
	Maths and English GCSE at grades C or above (or equivalent qualification).
Prior and relevant professional experience or educated to degree level / equivalent professional qualification in co-production, participation, engagement, facilitation, leadership or project management methodologies.

	Evidence of continuous professional development (CPD).
Relevant professional qualification in social work, health, or related fields.
	Application/ Interview/ Test

	Knowledge & Experience
	Demonstrable commitment to exceptional professional and quality standards.
Experience of supporting involvement from communities experiencing health inequalities or underrepresentation.
Demonstrable experience of leading, embedding and promoting co-production, participation and lived experience involvement.
Excellent interpersonal and communication skills, with the ability to build relationships at all levels.
Proven skills and experience in project management, in particular of working with multi-disciplinary stakeholders as part of a wider system programme.
Knowledge of Greater Manchester partner organisations and services across the VCSE and statutory sectors.
Experience in a management role within lived experience, or related sectors.
Strong understanding of trauma-informed and culturally appropriate practices.
	ADD TEXT	Comment by Ben Whalley: I think we need “lived experience of living with, managing or caring for someone with mental health and emotional wellbeing issues” or something better worded here.
Experience of working within mental health transformation programmes or system-wide change initiatives
Experience of contributing to business development, funding applications or service expansion.

	Application/ Interview/ Test

	Skills & Abilities
	Ability to manage concurrent deliverables and work under pressure daily, managing competing priorities.
Ability to negotiate, mediate, influence and contribute to solutions effectively and diplomatically.
A skilled and confident facilitator of strategic conversations as a system peer.
Excellent oral, written and communication skills with ability to draft and present reports to a high standard whilst balancing multiple other priorities.
IT literate, including proficiency across Microsoft Office platforms.
Strong attention to detail and highly organised approach to work.
Experience of managing a team, including performance management and staff development.
Ability to lead and inspire teams to achieve strategic goals and high-quality outcomes.
Demonstrated ability to translate vision into actionable plans.
Experience of working collaboratively with external stakeholders to achieve shared goals.
	Knowledge and experience of relevant legislation, policy & regulatory guidance relating to VCSE and statutory services.

	Application/ Interview/ Test

	Values and Personal Attributes
	Committed to Equity, Diversity & Inclusion with an ability to recognise own attitudes and values.
A belief in the strength of working together as a system, valuing partnerships and diverse perspectives to achieve shared goals and inclusive decision-making.
Commitment to co-production and involving service users in decision-making.
A proactive, solution-focused approach to challenges and opportunities.
	
	Application/ Interview

	Other requirements
	Ability to travel independently and work in a hybrid approach across multiple offices.
Prepared to travel regionally or nationally in role (with prior notice).
A flexible & positive work ethic including an approach to balancing working hours based on dynamic needs of the role.
	Ability, with advance notice, to working evenings & weekends if required.
	Application /Interview
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