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1. Purpose of This Guidance

This document has been developed to support organisations completing the System 
Initiative Funding Application Form.

It provides:

 Guidance on how funding can be used

 Clear instructions for completing each section

 Expectations around outputs and reporting

The aim is to ensure applications are consistent and aligned to programme priorities, 
following funding proposals and consultation within the befriending sector. 
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2. Overview of the Funding

The System Initiative Fund is designed to support the delivery and sustainability of 
befriending services across the Manchester city region. Consultations with 
befriending stakeholders (including staff, volunteers, lived experience members & 
carers) identified how best to utilise a 30,000 grant fund made available by 
Manchester City Council. Stakeholders identified funding priorities which have been 
split into 2 categories; Core Service Delivery & System Initiative funds. A report on 
the collaborative design of the fund is available to download Manchester Befriending 
Programme - Gaddum. Understanding the report will support alignment of your 
funding applications with the definitions and priorities outlined, it is therefore 
recommended that you read this prior to completing an application for funding. 

These reflect consultation findings that effective befriending requires both:

 Strong relationships, good matches and long-term informal support

 Infrastructure and access support to enable delivery of core services

The focus of this guidance will be for the System Initiative Fund:

Funding pot: £5000 - £7500 for year-on-year activity

Funding available: £3750 (maximum for each applying organisation)

Deliverable areas for System Initiative funds: 

 Improved referral pathways 
 Increased understanding of befriending 
 Stronger collaboration between organisations 
 Increased awareness of services 
 Better coordinated support across organisations

Please note that not all areas have to be met for successful applications. However, 
applications will be strengthened if more deliverables can be provided.

3. Key Principles - Important Before Applying

Applications should demonstrate a focus on strengthening the wider ecosystem of 
befriending through networking, collaboration and training. It is important that 
applications show a willingness to benefit other befriending services across the city 
of Manchester. For example, by promoting definitions of befriending and sharing 
befriending stakeholder information to maximise engagement across the city region.

https://www.gaddum.org.uk/manchester-befriending-programme/
https://www.gaddum.org.uk/manchester-befriending-programme/
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Outreach and collaboration:

To ensure we achieve the highest impact from System Initiative funding we would 
like to see applications that can support the three regions of Manchester; North, 
Central & South. Therefore, it’s important to consider where you plan to deliver and if 
you have scope to reach areas outside of your core service delivery. Applicants have 
the option to work collaboratively with another Befriending stakeholder to maximise 
outreach across Manchester. Meaning, if you apply for £3750 to cover delivery in 
South Manchester and another stakeholder applied for £3750 to deliver in North 
Manchester, both applications can be strengthened by working together to ensure 
that Central Manchester is shared, covering all areas of the city. 

Aims and outcomes for System Initiative delivery should include:

 Improved referral pathways 
 Increased understanding of befriending 
 Stronger collaboration between organisations 
 Increased awareness of services 
 Better coordinated support across organisations

Possible delivery models for System Initiative delivery:

 Training sessions 
 Workshops / events 
 Network meetings 
 Resources / tools 
 Other methods suggested by applicants that are appropriate to delivery

Proportionate funding use

System Initiative fund applications should highlight the following:

 Collaboration across the befriending ecosystem

 How funding will drive impact across the sector

Clear link between funding - activity – outcomes:

Funds applied for must show alignment to the funding priorities outlined above. 
Wider system impact must be recognisable in your funding applications with 
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outcomes aligned to reporting requirements. The form has been designed to make 
this clear and accessible for you but please consider the following:

 Link to what will be delivered – ensure your proposal links to the elements and 
impacts listed above.

 What difference it will make – ensure your descriptions are clear and align to 
the outcomes highlighted above. 

4. Completing the Application Form

 Section 1 – Organisation Details

When completing your funding application online you will be required to complete all 
questions before moving on. If accessing a paper application form then please 
ensure that details are provided against each question or information request.

 Section 2 – Proposal Overview

 Part A: The proposal for system initiative grants

In this section, please detail how you propose to deliver System Initiative work; 
outlining how, when and why this will be delivered. The form gives you space to be 
descriptive about your delivery plan with tick boxes to highlight what impacts you are 
aiming for and which areas of Manchester City this will focus on. Descriptions do not 
need to be exhaustive but should provide enough detail to outline what will be 
delivered and how it will be delivered. Later, in this section you can establish whether 
you are planning to work in collaboration with another befriending stakeholder, see 
Outreach & Collaboration above. Please be advised that applications received with 
plans to work in collaboration with befriending stakeholders will be strengthened, 
especially if this partnership supports improving networking across each area of 
Manchester City (North, Central & South).

Important:

 Tick only the areas you will deliver – you will need to ensure reporting is 
reflective of the deliverables ticked. 
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Part B: Funding allocation

In this section you will can state how much funding you are applying for up to a 
maximum of £3750. Following, you will be asked to provide a projected breakdown 
of costs to show how you plan to integrate funds into delivery. Your projections do 
not need to be exhaustive and projections will be accepted, however, we advise you 
try to keep these as realistic as possible to support your application. 

Example breakdown areas:

Projected costs brief breakdown: 

Staffing / delivery: £______

Venue / resources: £______

Other (if applicable) : £______

 Section 3 – Project Summary

All funding applications will ask for details on your befriending service/project. What 
to include:

 Clear description of your project delivery

 Who will benefit

 What needs you are addressing 

Strong responses should:

 Identify specific groups in need or with protected characteristics (e.g. isolated 
older people, refugees etc.)

 Reference key needs being addressed such as: 

- Isolation
- Access barriers
- Wellbeing

 Section 4: Who will benefit

This is a short section to highlight who will benefit from your system initiative 
proposal which ensures that delivery will create sector level benefits. You can tick 
select all organisation types your plan will benefit and add any additional types using 
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‘other’. The last question will ask you how many organisation you project to reach. 

 Section 5: Delivery plan

Here you will be able to describe your plan for delivering system initiatives and how 
this will promote the wider befriending ecosystem. The first question will allow you to 
select the types of outreach work to develop your system initiative with later 
questions then asking how this will support the wider ecosystem. There is a other 
section if your plan for delivery does not fit into the selection provided. Please 
provide detail that relates to the outreach types you have selected. 

For example: You highlight both training sessions and network meetings as your 
outreach types, tell us how you will deliver these and why that will impact the wider 
befriending ecosystem.

 Section 6: Expected System Impact

A very short section with one question to highlight the expected outcomes you will 
have from your system initiative plan. Please select all that apply but remain realistic 
about what can be achieved.

 Section 7 – Measuring Outcomes

This section determines how you will report if funded, it is essential that you select 
the minimum amount of reporting outputs outlined in the application with example 
statements below:

‘Quantitative Outputs: please tick (must provide at least 2 of the below)’

AND

‘Qualitative / Narrative Outputs: please tick (must provide at least 2 of the below)’

Important Guidance

You should only select outputs you can realistically provide BUT you do not need to 
be limited to 2 outputs. If you are able to report on more outcome areas this will 
support developing future reports to highlight the impact of funding across the 
befriending sector. 
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 Section 8: Collaboration & Social Value

This section captures additional impact beyond core delivery outcomes. It allows you 
to detail collaborative working practices within your delivery plan and highlight the 
added social value this would bring to your proposal. For the first question, this 
focuses on whether you will engage with additional befriending stakeholders and 
system partners to develop networking/training/resources etc. incorporating a wider 
perspective of experience and system voice. Further questions will ask you what 
value your collaborative working will bring and wider benefits to the system. The 
answer boxes are provided for you to detail this specifically to your plan. 

For example:

 Does your plan enable befriending stakeholders to communicate challenges 
that can be managed through your planning proposal? What benefit does this 
have across the ecosystem?

 Will you collaborate with a specific stakeholder to embrace their specific 
expertise, for example, working with a refugee or LGBT focused befriending 
service? How will this support your training or workshop delivery? 

You do NOT need to repeat previous answers, social value should be additional 
components that are extra to expected delivery.

5. What Makes a Strong Application

Strong applications will:

1. Clearly explain what will be delivered – this doesn’t have to be exhaustive but 
the aims, delivery plan and beneficiaries should be clearly established.

2. Link funding to outcomes – Have selected appropriate reporting methods 
which ensure that impact from funding can be recognised. 

3. Be realistic and proportionate – Projected costs are fine but should be realistic 
enough to give a general sense of what will be delivered.

4. Reflect collaborative working that will benefit the wider befriending ecosystem 
rather than making improvements for a lone service. 

5. Include both numbers and impact – Ensure to provide a sense of the number 
of people who will benefit (befriending stakeholder, statutory partners, 
members of the community etc.) and the form of impact/s it will have. 
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 Mistakes to Avoid:

1. Unrealistic delivery – For example, stating you plan to deliver training 
workshops at a volume that is unrealistic against the funding request. 

2. Vague descriptions of delivery – Try to avoid providing one sentence answers 
that don’t provide your system initiative plan and context. 

3. No clear link between funding and outcomes – Funding is there to support the 
wider ecosystem of befriending, you plan should link to outcomes that have 
system impact. 

Final Tip:

We recommend that you read the Befriending Programme’s 1st quarterly report, 
which can be accessed here, Manchester Befriending Programme - Gaddum, before 
applying for funding. The report details findings who what constitutes befriending, 
what challenge are being faced and what has been identified as a priority for funding. 

https://www.gaddum.org.uk/manchester-befriending-programme/
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Appendixes

Appendix 1 Funding Model (Structure & Priorities) – Extract from Manchester 
Befriending Programme Q1 Report

The full report can be access through the link Manchester Befriending Programme - 
Gaddum.

5.4 Funding Model (Structure and Priorities)

Broad alignment with funding proposals and split as detailed below:

 System Initiative funding - £5,000 - £7,500

Participants broadly supported investment in system-level activity, including training, 
collaboration and strengthening referral pathways. There was clear recognition that 
befriending does not operate in isolation, and that improved coordination is essential 
to increase referrals, reduce duplication and improve access to support.

However, stakeholders emphasised that system initiatives must remain 
proportionate, clearly defined, and directly linked to improving frontline delivery. 
There was also an expectation that funded activity should reflect and promote the 
wider befriending ecosystem. Example, by communicating the scope of befriending 
services during any training or networking delivery.

5.5 Reporting Model

There was strong and consistent agreement across all consultation methods that 
reporting should:

 Flexible approach – Ensuring reporting forms avoid repetition and allow 
applicants to provide data on the specific aspects of funding applied for.

 Mixed quantitative & qualitative reporting – Respondents to the survey 
highlighted that reporting data should include a mix of data forms, but, that 
this should remain aligned to the specific funding applied for, as exampled 
above. 

The above consensus ensures that reporting remains proportionate to delivery, 
remains light touch but meaningful and focuses on the relational impact of 
befriending. Respondents have also highlighted that they already produce reports 
that contain a mix of quantitative and qualitative data, dependent on service model, 
which reduces perceived reporting barriers for funding.

https://www.gaddum.org.uk/manchester-befriending-programme/
https://www.gaddum.org.uk/manchester-befriending-programme/
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Appendix 2 Business Case for Funding – Extract from Manchester Befriending 
Programme Q1 Report

The full report can be access through the link Manchester Befriending Programme - 
Gaddum. 

6 - Business Case for Future Funding Use

The consultation process has established a clear and consistent evidence base 
demonstrating that befriending in Manchester operates not as a single intervention, 
but as a connected ecosystem of relational support, service infrastructure, and 
system-level coordination. Through engagement with 14 organisations and 55 
participants, including staff, volunteers, lived experience members and carers, there 
is strong alignment that effective befriending requires investment across both direct 
delivery and the wider system that enables it.

Findings from stakeholder proposals, consultation discussions and survey responses 
show that the most impactful use of funding is achieved through a dual-strand model, 
balancing core service delivery funding with system initiative funding. This approach 
reflects both the practical realities of service delivery and the strategic need to 
strengthen the wider befriending landscape. 

6.2 System Initiative Funding

Alongside core delivery, there is a clear and evidenced need for investment in 
system-level activity to strengthen coordination, visibility and collaboration across the 
befriending network. System initiative funding is therefore intended to support activity 
that benefits the wider ecosystem, including:

 Training for external partners (e.g. health, social care and VCSE 
organisations)

 Development of referral pathways and improved navigation of services

 Awareness raising and promotion of befriending

 Networking and collaboration between providers

Stakeholders widely recognised that befriending services do not operate in isolation 
and that improved system coordination is essential to increase referrals, reduce 
duplication and improve access to support. The structure of system initiative funding 
reflects this by supporting project-based proposals, where organisations deliver 
training, workshops, resources or collaborative activity aimed at strengthening 
sector-wide practice and connectivity. Outputs therefore should be measured at a 

https://www.gaddum.org.uk/manchester-befriending-programme/
https://www.gaddum.org.uk/manchester-befriending-programme/
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system level (e.g. number of organisations engaged, sessions delivered, 
improvements in partnership working), aligning with the system initiative funding 
application framework.

Up to £7,500 can be accessed through the system Initiative Fund, with opportunities 
for stakeholders to apply either individually or in partnership with other stakeholders. 
Importantly, consultation feedback emphasised that system funding must remain 
proportionate, clearly defined, and linked to improvements in frontline delivery, 
ensuring that it complements rather than detracts from core service provision.

6.3 Integrated Funding Model (Core & System)

The combined model ensures that funding addresses both:

 Immediate service delivery needs (relationships, volunteers, activities, 
access)

 Longer-term system development (network training, collaboration, awareness, 
referrals)

This integrated approach reflects the identified challenges within the sector, 
including:

 Funding instability and workforce capacity pressures

 Inequality of access driven by transport, confidence and awareness barriers

 Volunteer sustainability and the need for ongoing support

 Fragmentation across services and limited system visibility 

By aligning funding to these challenges, the programme is positioned to deliver both 
direct impact for individuals and strategic improvements across the befriending 
system.

6.4 Reporting and Accountability

A proportionate reporting framework underpins both funding strands, ensuring that:

 Outputs and outcomes are aligned to the specific activity funded

 Reporting remains light touch but meaningful

 Both quantitative data (e.g. participation, sessions) and qualitative insight (e.g. 
case studies, lived experience) are captured
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This approach reflects stakeholder feedback and existing practice across services, 
reducing duplication while enabling clear evidence of impact.

Appendix 3 – Definition of Befriending in the city of Manchester

Proposed definition following consultation:

‘A structured, regularly delivered, boundaried relationship that provides emotional 
companionship, led by trained volunteers or staff, with the intentional aim of reducing  
social isolation, improving wellbeing, and enhancing individuals’ connection to their 
communities, services, and wider support networks; supporting independence and 
empowerment’.


