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1. Purpose of This Guidance

This document has been developed to support organisations completing the Core
Service Delivery Funding Application Form.

It provides:
» Guidance on how funding can be used
o Clear instructions for completing each section
» Expectations around outputs and reporting

The aim is to ensure applications are consistent and aligned to programme priorities,
following funding proposals and consultation within the befriending sector.
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2. Overview of the Funding

The Core Service Delivery Fund is designed to support the delivery and
sustainability of befriending services across the Manchester city region.
Consultations with befriending stakeholders (including staff, volunteers, lived
experience members & carers) identified how best to utilise a 30,000 grant fund
made available by Manchester City Council. Stakeholders identified funding priorities
which have been split into 2 categories; Core Service Delivery & System Initiative
funds. A report on the collaborative design of the fund is available to download here
Manchester Befriending Programme - Gaddum.

Understanding the report will support alignment of your funding applications with the
definitions and priorities outlined, it is therefore recommended that you read this prior
to completing an application for funding.

These reflect consultation findings that effective befriending requires both:
» Strong relationships, good matches and long term informal support

» Infrastructure and access support to enable delivery of core services

The focus of this guidance will be for the Core Service Delivery Fund:
Funding pot: £22,500 - £25,000 for year-on-year activity

Funding available: £3000 (maximum for each applying organisation)
Funding areas for Core Service Delivery:

1. Coordination and matching

2. Volunteer training and development

3. Activities and social engagement

4. Access and patrticipation (e.g. transport, outreach)

3. Key Principles - Important Before Applying

Applications should demonstrate relationship-focused delivery, this can be across
both one to one and group models of support, that is reflective of the definition of
befriending agreed with consultation members, see Appendix 3.

Befriending delivery should be centred on:

e Consistent and supportive relationships
e Emotional companionship
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e Informality to support social needs
Aims and outcomes for Befriending delivery should include:

e Reducing isolation

e Improving wellbeing

e Building connections to community, services & wider support
e Supporting independence & empowerment

Flexible delivery models:

As part of Befriending delivery for funding applications you may:
» Deliver one to one support
» Provide Befriending within group context

e Or a blended model of one to one and group delivery

Proportionate funding use
Funding applications should highlight the following
« Enhancement of existing provision

» And/or support sustainable expansion and outreach

Clear link between funding - activity — outcomes:

Everything applied for must show an alignment to the funding priorities outlined. The
available areas for funding must be recognisable in your funding applications with
outcomes aligned to reporting requirements. The form has been designed to make
this clear and accessible for you but please consider the following:

» Link to what will be delivered — ensuring that the fund you are applying for
aligns with your project delivery and outcomes

« What difference it will make — ensure your descriptions are clear and align to
the outcomes highlighted above.
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4. Completing the Application Form
e Section 1 - Organisation Details

When completing your funding application online you will be required to complete all
guestions before moving on. If accessing a paper application form then please
ensure that details are provided against each question/information request.

e Section 2 - Funding Selection & Budget
Funding selection
You may apply for one or more of the following funding areas:
1. Core Delivery & Coordination
2. Volunteer Training & Development
3. Activities & Social Engagement
4

. Access & Participation

Important:

» Tick only the areas you will deliver — you will need to report on each area
ticked.

« Later, you should only complete sections relevant to those selected areas —
these will be required to show how fund spending is being planned.

You will be required to report on the areas you have requested funding for, therefore,
it's important that applications are realistic and deliverable. We would recommend
identifying the most appropriate funding areas that have the greatest impact for your
organisation. Focusing on 1 to 2 areas may ensure that funding can have a larger
impact in a key area rather than becoming diluted across multiple areas.

Budget Allocation

You must:
e Provide a total amount requested (max £3,000)

» Break this down across your selected categories i.e. Volunteer training &
support £2000 and Activities engagement £1000
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Key Guidance

If you apply across multiple areas you must complete all the relevant delivery and
reporting sections in full, across funding areas and outcomes, example:

You must complete You must complete -
You apply for . . .
-funding sections outcome sections
Coordination AND
+
Activities aAr+ac 5A +5C
Volunteers Training &
4B onl
Support ONLY y 5B only

e Section 3 - Project Summary

All funding applications will ask for details on your befriending service/project. What
to include:

» Clear description of your project delivery
*  Who will benefit

e What needs you are addressing

Strong responses should:

» Identify specific groups in need or with protected characteristics (e.g. isolated
older people, refugees etc.)

+ Reference key needs being addressed such as:

- Isolation
- Access barriers
- Wellbeing

e Section 4 - Funding Area Sections

You only complete the sections for the areas you've selected funding for, as soon in
the table above.
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Across the 4 funding streams there are questions that allow you to detail the nature
of delivery and provide detail about projected costs. It's important that you answer
each question to ensure that funding requests transparent.

Projected costs example - You are completing section 4B for volunteer training &
support, with a funding request of £2000. To show your projected costs please
provide an outline of what the funding will be used for:

Training Facilitator - £400
Number of sessions to be delivered - 5
Room hire cost - free (using community space)

Total costs = £400 * 5 = £2000

Important guidance:

» Provide projections that are as realistic as possible

» Ensure costs align with delivery

e Section 5 Outcomes & Reporting

This section determines how you will report if funded, it is essential that you select
the minimum amount of reporting outputs outlined in the application with example
statements below:

‘Quantitative Outputs: please tick (must provide at least 2 of the below)’
AND

‘Qualitative / Narrative Outputs: please tick (must provide at least 2 of the below)’

Important Guidance

You should only select outputs you can realistically provide BUT you do not need to
be limited to 2 outputs. If you are able to report on more outcome areas this will
support developing future reports to highlight the impact of funding across the
befriending sector.
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Outputs have been matched against deliverable outcomes befriending services
already report on. Each quantitative and qualitative section provides a range of
flexible reporting options to make reporting reflective of your current requirements.

e Section 6 - Social Value Section

This section captures additional impact beyond core delivery. This is a chance to
strengthen your application by showing what you do that goes beyond the scope of
your service delivery. In essence, does your service provide anything or remove any
barriers that provide additional value to the community. For example:

e Does your service provide additional support outside of befriending that lived
experience members can access?

e Are you supporting community connection by going beyond companionship in
befriending? Helping people develop English language skills, going with
someone to health appointments, helping with forms etc.

e Are you reaching people beyond the usual scope of delivery? People out of
area or people experiencing increased disadvantage?

You do not need to repeat previous answers, social value should be additional
components that are extra to expected delivery.

e Section 7 - Access & Inclusion

This is a short section to identify the in need group/s you are supporting and how you
take steps to ensure that the service is accessible. Please tick all the groups you
provide services to and ensure that you use the ‘other’ tab to select any not listed.

When describing ‘how you will ensure access?’ it may be useful to think of previous
examples of overcoming barriers to support engagement. For example, regularly
travelling out of area to work with an individual with limited mobility or purchasing
resources to support with communication needs.
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5. What Makes a Strong Application

Strong applications will:

1.

Clearly explain what will be delivered — this doesn’t have to be exhaustive but
the aims, delivery plan and beneficiaries should be clearly established.

Link funding to outcomes — Have selected appropriate reporting methods
which ensure that impact from funding can be recognised.

Be realistic and proportionate — Projected costs are fine but should be realistic
enough to give a general sense of what will be delivered.

Reflect real delivery needs — Funding requests should show what barriers you
are reducing or how the service will be enhanced by promoting activities or
reducing barriers.

Include both numbers and impact — Ensure to provide a sense of the number
of people who will benefit (lived experience member, volunteer etc) and the
form of impact/s it will have.

Mistakes to Avoid:

1.

Selecting multiple funding areas but not completing sections — The online
form will prevent you from doing this. However, any applicants using the
Microsoft Word form will need to ensure that sections are correctly filled
against the funding being requested.

Unrealistic delivery — For example, stating you plan to deliver or purchase
volunteer training that goes beyond realistic costs.

Vague descriptions of delivery — Try to avoid providing one sentence answers
that don’t provide your service context.

No clear link between funding and outcomes — Funding is there to support the
core functions of befriending, which can be seen in the Befriending definition
in Appendix

Final Tip:

We recommend that you read the Befriending Programme’s 1° quarterly report,
which can be accessed here, Manchester Befriending Programme - Gaddum, before
applying for funding. The report details findings who what constitutes befriending,
what challenge are being faced and what has been identified as a priority for funding.
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Appendixes

Appendix 1 Funding Model (Structure & Priorities) — Extract from Manchester
Befriending Programme Q1 Report

The full report can be access through the link Manchester Befriending Programme -
Gaddum

5.4 Funding Model (Structure and Priorities)
Broad alignment with funding proposals and split as detailed below:

e Core service delivery funding - £22,500 - £25,000

Across the consultation, there was clear and consistent agreement that core service
funding should prioritise sustaining and strengthening frontline befriending delivery.

Stakeholders highlighted that befriending is a relational and preventative
intervention, requiring support beyond one-to-one contact alone. This includes
volunteer training, coordination, matching, and social activities, all of which were
identified as essential to achieving meaningful outcomes.

There was strong alignment across lived experience members, volunteers and staff
that these elements reflect the reality of delivery across diverse service models and
should remain central to funding allocation.

However, while smaller grants (£1,000—£2,500) were recognised as helpful for
specific activities or short-term enhancements, many participants expressed that this
level alone may not sustain meaningful delivery.

Concerns focused on limitations in supporting core functions such as coordination,
matching and volunteer support, which were consistently identified as essential to
effective befriending provision.

5.5 Reporting Model

There was strong and consistent agreement across all consultation methods that
reporting should:

» Flexible approach — Ensuring reporting forms avoid repetition and allow
applicants to provide data on the specific aspects of funding applied for.
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Ex. If applying for funding from the Core service delivery fund to provide specific
volunteer training (like working with specific health conditions) then reporting should
be focused on that impact i.e. number of volunteers trained, improved wellbeing
outcomes etc.

Ex. If applying for funding from the Core service delivery fund to provide social
activities (day trips) then reporting should be focused on number of activities
provided, number of lived experience members engaged, impact on wellbeing etc.

+ Mixed quantitative & qualitative reporting — Respondents to the survey
highlighted that reporting data should include a mix of data forms, but, that
this should remain aligned to the specific funding applied for, as exampled
above.

The above consensus ensures that reporting remains proportionate to delivery,
remains light touch but meaningful and focuses on the relational impact of
befriending. Respondents have also highlighted that they already produce reports
that contain a mix of quantitative and qualitative data, dependent on service model,
which reduces perceived reporting barriers for funding.
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Appendix 2 Business Case for Funding — Extract from Manchester Befriending
Programme Q1 Report

The full report can be access through the link Manchester Befriending Programme -
Gaddum

6 - Business Case for Future Funding Use

The consultation process has established a clear and consistent evidence base
demonstrating that befriending in Manchester operates not as a single intervention,
but as a connected ecosystem of relational support, service infrastructure, and
system-level coordination. Through engagement with 14 organisations and 55
participants, including staff, volunteers, lived experience members and carers, there
Is strong alignment that effective befriending requires investment across both direct
delivery and the wider system that enables it.

Findings from stakeholder proposals, consultation discussions and survey responses
show that the most impactful use of funding is achieved through a dual-strand model,
balancing core service delivery funding with system initiative funding. This approach
reflects both the practical realities of service delivery and the strategic need to
strengthen the wider befriending landscape.

6.1 Core Delivery Funding

The primary purpose of core funding is to sustain and enhance frontline befriending
provision, recognising that relationships are the central mechanism through which
outcomes are achieved. Funding should therefore be directed towards the essential
components that enable effective delivery, including:

» Volunteer recruitment (onboarding and training)

» Coordination and matching capacity

» Delivery of social and wellbeing activities

» Removing barriers to participation, including transport and accessibility

These areas were consistently identified by stakeholders as fundamental to
delivering meaningful, long-term support. Consultation findings emphasise that
befriending outcomes, such as reduced isolation, improved wellbeing and increased
independence are dependent on consistent, supported relationships and
opportunities for engagement, not solely one-to-one contact.

The proposed core service delivery funding model, structured as grants of up to
£3,000 per organisation (increased from £2,500), enables flexibility for services to
apply funding to the elements most relevant to their delivery model, while remaining
aligned to agreed outputs and outcomes. However, stakeholders also highlighted the
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need for sufficient flexibility to ensure that funding supports both breadth of reach
and depth of impact, particularly in relation to coordination capacity and volunteer
support

6.3 Integrated Funding Model (Core & System)
The combined model ensures that funding addresses both:

« Immediate service delivery needs (relationships, volunteers, activities,
access)

» Longer-term system development (network training, collaboration, awareness,
referrals)

This integrated approach reflects the identified challenges within the sector,
including:

» Funding instability and workforce capacity pressures

» Inequality of access driven by transport, confidence and awareness barriers
» Volunteer sustainability and the need for ongoing support

» Fragmentation across services and limited system visibility

By aligning funding to these challenges, the programme is positioned to deliver both
direct impact for individuals and strategic improvements across the befriending
system.

6.4 Reporting and Accountability

A proportionate reporting framework underpins both funding strands, ensuring that:
« Outputs and outcomes are aligned to the specific activity funded
* Reporting remains light touch but meaningful

« Both quantitative data (e.g. participation, sessions) and qualitative insight (e.g.
case studies, lived experience) are captured

This approach reflects stakeholder feedback and existing practice across services,
reducing duplication while enabling clear evidence of impact.
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Appendix 3 - Definition of Befriending in the city of Manchester

Proposed definition following consultation:

‘A structured, regularly delivered, boundaried relationship that provides emotional
companionship, led by trained volunteers or staff, with the intentional aim of reducing
social isolation, improving wellbeing, and enhancing individuals’ connection to their
communities, services, and wider support networks; supporting independence and
empowerment’.
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